NPS Fire Communications & Education Program
Fire Connections || Workshop — Santa Fe, New M exico
February 24 — 28, 2003

Wecome

Ernest Ortega, NPS State Director

Director Ortega opened with an overview of therich culturd history of SantaFe. He discussed the
cultural and natural resources of the state and how the support office has ties to the Santa Fe Trail and
Route 66 through the Long Distance Trails and the Cultural Resources Program. He explained how his
office interfaces with state and locd agencies on fire management, water rights, and border issues. They
are currently focused on tourism and involved with the Governor’ s Office to promote the cultural
heritage and natura resources of New Mexico.

The Realities of Governmental Communications

Karen Breslin, Public Affairs Specialist, | ntermountain Region,

Karen has worked as a Capitol Hill reporter for the Bureau of Nationa Affairs Inc., teaches college
courses on American Government and holds alaw degree. Through an exercise where participants
were asked to list the supervisors up their chain of command to the president, she conveyed the
numerous actors who influence amessage or policy asit passes from one layer to the next. Agency
decisons are subject to influence by externd groups and interna forces, and agency personnel need to
recognize that these other parties have an important stake in agency actions.

Shiftsin adminigtrations result in changes in the priorities of government agencies who are coming under
new leedership. Such shiftsin policy direction are apart of the American political process and how well
agencies read and address those shifts can determine the success or failure of a policy or program.
These congderations also affect locd stes. While there is sometimes a rel uctance to accept these
changes in policy direction, it isimportant that employees support their organization regardless of their
persond fedings.

Politics can aso set the stage for how an agency dedswith issues such asfire. Again, there are different
entities that have differing views about how fires should be fought or not fought and how areas might or
might not be closed to the public for safety reasons. It isimportant to stay abreast of others views and
understand how various actors affect agency decisons. A good rule of thumb is to think outside the
agency and to find common ground.

Hot issue briefings are away to keep key players apprised of potentialy contentious issues and to
provide an understanding of stakeholders and their views. It isimportant to keep interna audiences
with management authority over apark or program informed about any potentially contentious issues or
palicies. In doing so, those communications should be written with an understanding that they may be
subject to Freedom of Information Act requests and could appear in the newspaper or otherwise made
public.



When an agency faces a difficult issue, such asthe Cerro Grande fire, how well the agency responds to
that event will affect the fal-out from that event or issue. A video of Regiond Director Karen Wade's
interview on the Cerro Grande fire was offered as an example of good communications during acrids
because Ms. Wade was given high marks by the reporter/questioner for her straightforward, sincere
and empathetic response to the tragedy. She spoke as a member of the community, and accepted
respongbility for the event, rather than adopting a defensive, sonewaling posture.

Other media tips included:
Keep use of jargon to aminimum (or if you do use jargon — defineit!)
Tdk to asixth grade level
Refer issues outsde of your expertise and job to the proper person
Have one spokesperson in acriss.

Interpretation Education and Fire- Connecting to NPS Programs

Neil DeJong, Chief of I nterpretation and Education, | ntermountain Regional Office

Nell began his presentation by having staff read the following quotes (See attached quotes) regarding
education and interpretation. He pointed out that the many quotes that came from misson satements,
policies, high-level NPS staff often conflicted with each other, but that they shared many of the same
key words such as connecting, opportunities, and communication. He said a program should not
away's be so concerned about who says what, but that the strategic plan and genera meaning need to
be consstent.

With regard to the quotes, Neil noted that the quotes had words and meanings that were both tangible
and intangible, strongly linked together. As an example, he requested the tangible and intangible words
and concepts related to fire shelters.

Fireshelter “ Tangibles’ (examples)
Aluminum
Weighs a couple pounds
Hasaydlow carrying case

Fire shelter “Intangibles’ (examples)
- Requirement
Surviva
Comfort
Fear
Traning
A sense of security
Degth
Acceptance of risk/mitigation
Sefety

Of the intangibles there were words that everyone can relate to and understand, these are called



“Universa Concepts” Examplesinclude;
- Desath
Survivd
Fear

Sefety

Neil addressed that the best way to rlate tangibles to intangibles is through universal concepts. Thisis
important when trying to explain a subject like fire to a variety of audiences outside of the fire world.
The reason behind the success of Karen Wade' s interview was she presented her pointsin plain
language to the universa concepts of sadness, pain, and sorrow the public was feding.

It isimportant to keep thisin mind when trying to reach audiences with fire messages. An exampleis
that homeowners in life-long learning and students in curriculum-based education programs can be
included as part of the fire education program. Take stock of resources that are aready in place such
asthe park’ s education specidist who may have tools and systems in place you can take advantage of
for fire education programs. They can train teachers to take messages to students and outside
communities. The sameistrue of the generd interpretation staff. Y ou can use their programs and tools
to reach communities and community leaders.

One advantage of having ayoung program like the Fire Communication and Education Program is the
freedom to break new ground. Older NPS programs do not dlow flexibility, but with the fire education
efforts there are fewer congraints that alow for tremendous opportunities. He encouraged people to
think outside the box and to come up with new ways to get the fire messages ouit.

Fire Communication and Education - Past, Present and Future...

Roberta D* Amico, National | nteragency Fire Center

Roberta said it was important to discuss the past, present, and future of the fire education program
because one can’t tell where oneis going if one does’t know where one has been. She felt the best
way to do this wasto review some of the key pointsin fire history in the NPS and other agenciesto see
how perspectives on wildland fire have been shaped by history and how it is now viewed by the public,
agencies, and other parties.

While attending the Nationa Interpretive Advisory Board meseting at the 2002 Nationad Association for
Interpretation (NAI) Conference, Roberta told how a discussion about The Maturation of

Inter pretation described how the field of interpretation had evolved to a higher leve of effectiveness.
Comparing it to the new program of Fire Communication and Education, she wondered how far the
program had come since it sarted and where it was going. She noted many people felt communication
was like amagic wand, and poof, the lack of knowledge or misunderstandings would disappear
instantaneoudy. Comparing it to the education of seat belts and recycling, she said fire communications
and education was not a magic wand and to educate people takestime.

The andogy to the magic wand brought her back to the point that it will take awhile to be successful in
this program. To continue the discussion, she presented a brief history of where fire education and



prevention had been.

Federd fire protection began in nationa parks after the army assumed administration and protection
of Ydlowstone National Park in 1886.

After the traumatic fire season of 1910, the U.S. Forest Service took on the primary role of fire
suppression.

In 1963, the Leopold Report that said fire was a part of the ecosystem, prompting changesin NPS
fire palicy.

The 1950s saw fire asindispensable. Noted early years of fire program at Everglades and Sequoia
and Kings Canyon National Parks.

The 1960s were a formative time for NPS when fire research and agency attitude changes brought
about the use of fire management and prescribed burn as a good way to manage forests.

Alaskain the 1970’ s (this was addressed by Morgan Miller during “Open Mike’ earlier in the day)
In 1988 the Y dlowstone fires changed public perception of fire from good to perhaps not-so-good
[at least at the immediate time of the fire].

In 1992, the book Y oung Men and Fire brought the redlity of wildland fire to the public.

In 1994, the loss of 14 firefighters on Storm King Mountain in Colorado brought about the 1995
fire palicy.

In 2000, the Cerro Grande fire occurred.

Some individuas have stated that the Cerro Grande Fire was the “birth” of the National Fire Plan. The
Nationa Fire Plan brought two additiond things.
1. Thedevelopment of the National Park Service Fire Communications and Education
Program and the FEPIS positions.
2. Theorganization of agroup to develop the National Park Service-Nationd Fire Plan
Communications Plan.

Discussion continued about drategic planning, visoning or the idea of what “desired futures’ would be
for the program. Roberta passed out the feedback received from the eva uations, which will help define
what' s working and what’ s not in Fire Communications and Education [see attached for evauations|.
The firgt set of evauations distributed contained comments from the various Fire Education,
Prevention, and Information Specidigts regarding their first year to year-and-a-haf on the job.
(SEKI being the most unusual, this position was established before the Nationd Fire Plan).
The second set was evauations by the immediate supervisors of the Fire Education, Prevention,
and Information Specidists and there were many good and congtructive comments contained
therein.
The third set of evauations solicited the comments and perspectives of colleagues, both NPS
partners as well as other public and private partners regarding the work of the Fire Education,
Prevention, and Information Specidigts.

Roberta concluded with the idea that evauating the lessons learned in order to evduate where the
program currently stands is feedback that could be used as background for the development of a
grategic plan for fire communications and education that will shape the future of the program. Roberta



noted that internd and externd understanding of the Fire Education and Prevention Program has
increased with the addition of communication and education positionsin the field.

The need for a Fire Communication and Education Strategic Plan and perhaps aworking committee
was discussed and the consensus was that it was agood idea. April 2-4, 2003 were the dates
proposed to meet with the facilitator, Wilma Stronmeier, to begin crafting a strategic plan and discussing
the future direction of the Fire Communication and Education Program.

Natural Resources Information Liaison: The Natural Connection

Mike Whatley, Manager, NPS Information Services Branch

Mike sad it was an exciting time for the NPS and that there are close pardlds between his group and
that of the Fire Communication and Education Program. He talked about the organizationa structure of
the Natura Resources Information Divison (NRID) and how the fire program and NRID shared many
of the same concerns with stlewardship groups. He said they have to have different ways of
communicating with different target groups including the scientific community, the public and agencies.
His organization iswell designed with a communications umbrella that includes public affairs expertise,
education specidigts, and both interpretative and publications specidids.

Mike said his group had alot of information that presented a chalenge, such asin the fieds of
environmenta restoration and fire. The traditiond role of interpretation did not meet dl their needs; they
had to go above and beyond traditional interpretation (although traditiond interpretation is ill an
important component in any communications and education initiative). Mike used fire as an example; it
isacomplicated issue to communicate and different fire Stuations require different communications
scenarios.

The“oneszefitsal” role of traditiona interpretation does not work in fire Stuations, as there are too
many variables. One must develop fluid and dynamic processes that require one to fine- tune and to find
universal concepts and dynamics for those various audiences. He defined a universa asthe hull of a
ship and adynamic as the different sall configurations on the ship.

To be successful one has to match up the tools of communications to reach the different audiences.
Those tools include defining the topic, the message, the audience and the technique.

He gave an example of aprior initiative addressng acid rain with traditional NPS tools like campfire
programs and flyers which are not wide reaching and hard to measure, versus a program that handed
out buttons and maps at the Canadian border and achieved greater success.

His group has been tasked to develop a primer that would provide an overview on NPS fire policy that
would reach different audiences and that his crew would share those findings with the Fire Education
and Prevention Group.

Panel Discussion--Connecting to the Interagency System
Panel Facilitator: Jim Whittington
Panelists; Mary Zabinski, Fire Communication Specialist, USDA Forest Service



Southwestern Region
Jay Ellington, Fire Intelligence Coordinator Southwest Coordination Center
Dolores Maese, Public Affairs Officer, Santa Fe National Forest

Jay Ellington

Jay gave an overview powerpoint presentation on the Southwest Coordination Center (SWCC) and the
Southwest Area Wildland Fire Operations website. Jay noted that he worked as part of the Predictive
Services Group, which includes the Geographic Area Meteorologists. He discussed the Resource
Ordering Status System (ROSS) and some of products SWCC produces, including daily fire activity
and resource statusing reports, and weekly, monthly, and seasond fire weether/fire danger outlooks.

He a0 discussed year-to-date fire summaries aswel as some of the graphics and mapsthey use.

Mary Zabinski

Mary spoke about her background as a Forest Service PAO and that she did not appreciate the depth
of wildland fire until she came to the Southwest. She commented that the interagency mix in the
southwestern United Statesis very strong and that her position had “morphed” over the yearsfrom
writing speeches to being afire10. She said the Forest Service recognized the need for fire information
specidigs and gave her more responghilities.

She began working with other agencies including BLM and NPS and as the Southwest Coordinetion
Center began to devel op, they began to understand the benefit of working together. From their
experience came the redization that there was aneed for quaified Information Officers on incidents
because fire isimportant in the Southwest and the need to get information out is vitd.

Jay came up with the idea for the website and once they began posting timely and pertinent information,
the media began to take advantage of the site and aso began learning more about wildland fire and
asking for detailed information on fire incidents. The web Ste lists any fire-related press releases from
any agency in the Southwest and provides rdevant fire information in the off-season. Asheisa
Nationd Park Service employee, he emphasized that the webdite is not a Forest Service Site, but atruly
interagency affiliated Ste that belongsto al agencies.

Delores M aese

Delores Maese has worked her entire career at the Santa Fe National Forest and is aregiona native
familiar with culture and traditions and the fire history of the area. Sheis grateful for the SWCC and the
interagency system that has grown in this area, because she knows dl the agencies and their saff, akey
reason as to why she fedls sheis successful in her job. She noted that the Santa Fe National Forest had
gx Typel incidentsin 2002, and that the fire season is arriving earlier. Along with the early arriva of
fire season is the need for earlier communication and interagency ass stance.

Thereis a pubic affairs roundtable comprised of dl agencies, tourism groups and emergency groups that
meets quarterly to address how emergency Situations would affect each group; they are focusing on the
Santa Fe Water Shed which is overgrown. The interagency group is developing a worst-case scenario
plan to help them create contingencies. They will o be conducting amediatraining in March which



will involve training some reporters to give them the training and background into al aspects of wildland
fire, safety and communications.

She said the communication between al parties involved in SWCC and other government offices has
been extremely beneficid.

She summed up the presentation by resffirming the benefits of interagency partnerships within the
Southwest and that everyone has a stake in fire issues and no single agency can do it done.

Fuels Overview: The Gamut Revisited
John Segar, Wildland Urban I nterface Coordinator, NPS-FMPC

Healthy Forest Initiative (HFI)

The 2000 fire season and the Cerro Grande Fire brought about the National Fire Plan (NFP) under the
Clinton Adminigration. It evolved during the Bush Adminidration into the Hedlthy Forest Initiative
(HFI). While the politicians emphasized the differences, changes for fidd staff were minima. Both the
NFP and the HFI focus on proactive stances for forest management.

Wildland Urban Interface (WUI)

After 2000 the Wildland Urban Interface Initiative (WUI) was introduced to fight the fudl bettle. The
initiative was to save lives, property, resources and money by investing in hazardous fuel reduction and
community protection and preparation. However, it isimpossible to turn around 70 to 100 years of fuel
buildup in two years. For years, the firg priority of wildland fighting was to protect lives and structures,
but during that time the fuels kept accumulating and now every part of the United States has issues with
fuds build-up.

The Fire Behavior Triangleis comprised of fuels, weather and topography. Fud isthe only sde of the
fud triangd which man can manipulate/manage. Fuels management is the process of moving from
current fuels conditions to desired fuels conditions. The Fire Management Plan is the path to reach that
desired condition and may include use of mechanica remova, chemica trestment, prescribed fire, fire
suppression and naturd fire to attain that condition.

Generdly, the more intense fuels treetment is, the higher the cost, but the more quickly the desired
condition is reached. Prescribed fire is chegper, but may take severad treatments. Fuels management
today involves a number of issues including the wildland- urban interface, contracting, mechanical
utilization, Fire Regimes |, 11, 111 and Condition Classes|, 1l and |11, aswell as collaboration.

Contracting

John discussed the need to contract out for work associated with fire management. For 2004 the NPS
is being directed to contract out 50 percent of its fuel management. Contracting has always been alarge
part of firefighting and will become more prevaent in other aspects of fire management.

M echanical removal



Mechanica remova has not been used in many NPS units. In many cases, the NPS culture of resource
preservation, combined with genera inexperience in managing mechanica trestments, has crested abias
in the Nationd Park Service againgt mechanicd trestments. The redity is that while mechanica
treatments are not gppropriate for al fuels treamtment projects, there are many NPS units where
mechanica trestments are gppropriate and can be managed cost effectively and to minimize resource
impact. We need to remember our accountability to the public. Itisour duty and our way of showing
the public we are usng money wisdly and getting things done. We should therefore consder using the
right tool for the right job and regardiess of past thinking

Callaboration

Collaboration needs to be explored and improved in the fire community and loca areas to explore what
can work for them. WUI targets high-risk communities that are on lists established by the Sates,
however, collaboration between al agencies involved should help set priorities for WUI projects.

Collaboration takes time and patience, and must take into account dl parties including our peers, and
public and eected officids.

Example

A community makes the decision through collaboration to use mechanical removal of fuels
instead of prescribed fire due to smoke issues. Though mechanical treatment is more expensive,
due to health concerns of those in the community (elderly, asthma sufferers, etc.), mechanical
treatment may be more practical.

Utilization

The NPS has not conducted traditional timber saes as away to remove fuel loads, however there are
severd pilot projects for fud removd that are using contractors who will remove cut timber and sdll it.
These options needs to be explored very carefully. Utilization of fudsisagood practice to reduce fue
loads, but is not aways practica due to size and qudlity of the trees being removed.

Fire Regimes

I 0-35years Ponderosa pinelow severity

[l 0-35years Grass Shrub stand replacement severity
1l 35-100 + years Douglasfir mixed severity

A% 35-100+ years Lodge pole stand replacement severity
\% >200 Tropicd stand replacement severity

Forest Condition Classes

FireReturn Historic Range Fire Risk Treatment
Interval Variability Options

I low low moderate maintenance

I modest medium high restoration

"l high high extreme difficult to restore



The Hedlthy Forest Initiative seeks to streamline the National Environmental Policy Act (NEPA)
process. The underlying assumption is that strong consensus for a proposed treatment is the best plan.
By gaining consensus before going to the public for input, the public dready has provided some input
and ismore likely to accept the proposd. There are 10 test projects investigating ways to streamline
NEPA without ignoring NEPA's mandate. The chalenge is not to go around the Endangered Species
Act or the Nationd Environmenta Policy Act, but to find ways to get the job done more efficiently.

The Role of the Fire Education and Prevention Program

Asanew program, there are many opinions of and expectations for the Fire Communications and
Education Program. Among the many opinions and questions regarding the postions: are they another
interpreter, another PIO, another web geek, prevention technician or fud treatment facilitator? Projects
from prevention education staff are seen as good projects, but they compete with other fire projects.

How do you evauate successes and what are the respongbilities of prevention/education staff? There
are many different interpretations of the potentia and future of the role. How should Fire Education,
Prevention and Information staff measure accomplishments and estimate benefits to obtain needed
money for the program?

The chdlengeisto show successes and to communicate these successes to those with budget alocation
respongbilities. Some suggestions included:

Tak about what redlly worked and what techniques were used.

Look at experiments that did not work to show that the program has looked at lessons learned.
The NPS fire education/prevention program is a resource that other agencies do not have and it must
not be wasted. It isimportant to show what the perception of the program was, what the redlity is now,
and what people can expect from it in the future. Budgets will be tight in the future and it is important to
edtablish the program or risk losing funding or support.

The National Fire Plan Operation Reporting System (NFPORS)

The Nationa Fire Plan Operation Reporting System (NFPORS) has replaced FASTRACS to request
project funding and prioritize projects. Other agencies are doing the same thing as the NPS. Go on-line
with NFPORS to see what they are doing — http://nfpors.gov.

L os Alamos Volunteer Task Force

John Hogan, USGS Jemez Mountains Field Station

Craig Martin, Volunteer Coordinator

A Volunteer Task Force (VTF) was established to help the community of Los Alamos, New Mexico
ded with the aftermath of the Cerro Grande fire. Homes of thirty percent of the students at the Los
Alamaos Mountain Elementary School were lost in the Cerro Grande Fire. Initidly the VTF adopted a
county nature trail to help the sixth grade students cope with the effects of the fire. The VTFisanon
profit organization dedicated to sound ecological stewardship and cross-culturd relaionships by
providing opportunities for service learning and hands-on outdoor education. It emphasizes forest
hedlth, fire ecology and post fire recovery through citizen based science.



Since May 2000, the VTF has logged more than 40,619 volunteer hours involving more than 2,600
volunteers. Scienceis relevant to the lives of many resdents of Los Alamaos due to the proximity of Los
Alamos Nuclear Laboratory and the many employees that make their homes in the community. The
projects that involved these families are serious red science. One of the VTF projects conducted by
schoolchildren included collecting the first seedling surviva datafor the U.S. Forest Service. Fire
ecology isthe cornerstone of the VTF projects and with grant money provided through the Clean Water
Act, work is ongoing for watershed rehabilitation in riparian areas and intermittent mountain streams.

People became a part of the VTF for many reasons including
the hedling process.
restoration of the mountain that they viewed from their homes.
to contribute a positive action after such a negative event.
to thank firefighters.
to prevent monsoon rains from eroding the fire area and washing awal of mud onto the town.

Volunteers worked within the boundary of the Burned Area Emergency Rehabilitation (BAER), an area
usudly off limitsto the public. A multi-agency community task force comprised of Los Alamaos County,
the U.S. Forest Service, the National Park Service, and Los Alamos Nationd Laboratory was
coordinated under the Incident Management System and began remediation. Buses carried more than
500 volunteers aday many of which were entire families. They mulched 1,200 acres before the
monsoon season. By the end of the firgt year they had contributed 23,500 hours, mulched nearly 600
acres and filled and placed 66,000 sandbags.

In the second year they continued reforestation efforts by planting trees. The 1,500 volunteers planted
12,000 trees on 200 acres of the watershed. They rebuilt trails that had washed away and even
designed and built anew trail that loops around the foothills above the town. After the second yesr,
they elevated their efforts to teach fire education to the sixth grade classes at Mountain Elementary
School. Thetral rebuilding effort evolved into science and monitoring projects. They have conducted
seedling surviva studies, hel ped restore stream channels, planted trees and have put together a seed ball
program for fourth graders. The school has ingtituted afield day once aweek where students collect
post-fire data

Thereis agreat focus on sewardship. The kids learned that the restoration they participated in will not
have an immediate return. They are learning they will have to take care of the restored areas until they
are grown, but thet their children will be able to enjoy the fruits of their [abor.

The students have gotten to work with interesting tools ranging from shovels and tree planters to GPS
units and microscopes. There is amultidisciplinary gpproach that involves photography and fine arts,
poetry and language arts, journd exercises and socid studies. Another successful eement of the project
isthat it gets the students out into nature where many have never been before. It has hel ped take the
fear out of nature and fire.

The god isto continue to evolve the curriculum-based education component so that it worksits way up
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though the middle and high schools eventudly becoming a part of the locd university extenson. The god
for the VTF is to continue hel ping their community and any other community impacted by wildfire to
hedl, restore and improve their fire-damaged community.

Cerro GrandeFidd Trip

Dean Clark; Fire Management Officer, Bandelier NM

The Fire Management Officer (FMO) from Bandelier National Monument escorted the group the
location where the Cerro Grande Fire escaped containment and gave an overview of how the fire was
planned, ignited, and fought. He explained the terrain, prevailing winds and fuel loads and how the park
had planned for thefire.

The group aso discussed ar quaity and smoke management issues. Dean stated that the dilemmaof
implementation of the Clean Air Act by EPA ddegated the enforcement respongbility to states and
counties. It threatens to contravene the National Fire Plan programs of hazard fud reduction and
federd land management agencies fire use and prescribed fire policies.

On the way back to town, the group stopped at the home of John Hogan, a USGS employee and Los
Alamos resident very much involved in the volunteer effort to restore the watershed. He explained the
progression of the fire and how it had burned through the area. John had been doing hazard reduction
on his house &fter the Dome wildfirein 1996 had threstened Los Alamos. The work paid off when the
2000 Cerro Grande Fire entered Los Alamos and all but two homes on his street were destroyed,
many by smal fires that burned through vegetation and pine duff on or near homes, after the main fire
had swept through the area. He had prepared his home by clearing away vegetation, raking pine
needles, and gpplying stucco to his home and ingaling a meta roof.

He further explained what the town and county were doing to prepare for any future fires and about his
volunteer effort involved in restoration and podt-fire scientific data gathering. While many new homes
were in the process of being constructed, there were ill many vacant lots. John noted many people
were dill waiting funding from FEMA damsto reconstruct their homes.

L essons L ear ned

Roberta D’ Amico, Fire Management Program Center

Note: The original presenter was unable to attend due to a family emergency, therefore, the
group held a general discussion regarding the Fire Communications and Education Program.

Lessons Learned is a system used by many large organizations as a successful way to measure best
business practices, document success stories and to improve organizational development. The Fire
Education and Prevention group decided this was a good method to gauge the success and challenges
of their second year of operation. The ensuing discussion touched on severd different topics, which are
highlighted below.

Generd discusson included:
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Supporting multiple parkswithin a region

Jm Whittington asked if other team members had difficulty in defining whom they support or how many
parksthey are responsible for.

Others said there was confusion about regiond positions versus multiple park positions and that they did
not know if they should refuse to support other parks or work with them to find someone who could
take on the Fire Education Prevention role.

Roberta said the PDs were specifically meant to be flexible, but that each position needed to work with
their supervisor to define their job and to develop an annua work plan with clear gods and directions.

Scott Sticha recommended visiting surrounding parks to meet face to face with relevant personnd to
discuss possible roles and to try to work out a satisfactory relationship where both parties knew the
boundaries.

Morgan Miller noted that two Alaska parks, Dendi and Y ukon Charley, evaduate requests for help from
other Alaska parks on a case-by- case basis and that they often try to enable someonein that park to
help out.

Roberta suggested having workshopsin each region that would accommodate dl parksin facilitating
and educating the parks about the Fire Communication and Education positions.

Marty O Toole said that FMOs, Fire GIS positions and Fire Ecologists were aso suffering the same
dilemma of unclear roles. Morgan said maybe the various pogtionsin the fire offices that could share
the load when it came to requests from neighboring parks.

Jm Whittington asked how could you say no to these requests to which Roberta said maybe the PWR
and IMR should meet to discuss the issue. She suggested taking the problem to them and then
proposing a solution with which people could live.

Committee involvement, NPS representation

Dave Eaker said he was attending a number of fire-related committees and that some were not
practica, but that he felt his NPS presence was important. Others agreed noting with dl the interagency
focus these days it was important to have a NPS presence.

Morgan suggested prioritizing those committees that were beneficia or critical and then stepping back
from others, making it clear that you wanted to attend, but that active participation might not dways be

possible.

Roberta suggested finding other NPS staff that might be able to St on these committees.



Roberta said that some time soon she would like to have a discussion with the group about career
development and how they could cultivate the positions and help people become more a part of
management. When she asked if the team felt a part of the park management team, the answer was a
resounding no, but that they did fed apart of the park’sfire teams. Roberta encouraged them to
interject themsalves into more management operations and to knock on doors to make sure people
knew who they were and what they could do for the park’ s program and management operations.

Partnersin Prevention and Education

Facilitator: Lori Iverson

Panelists:

Bequi Livingston, Lead Field Coordination, Southwest Fire Use Training Academy
Terri Wildermuth, Firewise

Ed Brunson, Fire Education Director, The Nature Conservancy

Bequi Livingston

Bequi began her session with a brief background of her firefighting and public relations career that lead
to her being hired in 1994 as one of four “Fire Communicators’ for the Cibola Nationa Forest. At firgt
it was unclear what the position did, asit was not prevention and not management.

While attending her firgt public meeting for a planned prescription firein Albuguerque, her role became
clear and defined in her own mind. The audience was hostile and unfriendly because they had not had
the opportunity to provide input for the fire planning. They were scared and uneasy because they did
not know what the results of the planned fire would be. After seeing her uniformed colleague make no
headway trying to explain the benefit of fire, she redized there was alarge ggp in communication and st
out to change it. During subsegquent meetings with the public she worked to change the prescription of
the fire to include a firebresk that the homeowners could help design. Once included in the decision
making process and further educated about fire ecology, the resdents felt more a part of the process
and even helped out as volunteers during the burn.

Her Lessons L earned:
Education — The government agencies must improve internal and externd education to make sure
everybody affected knows what is going on.
Interagency Cooperation — Involve everybody possble - federd, Sate and locd fire organizations
and community organizations as appropriate — distribute aswidely as possible.
Public Involvement — Participation is key and it helps the public to become stakeholdersin a
project. Media should dso be included, involving them in training and fires brings this group in as
stakeholders aswell.
Notification — Be cregtive, go beyond normd televison, radio, or newspaper notification - try
offbest graphics, posters, and fliers.
Be Proactive — Network and work together to be prepared.

Terri Wildermuth
Terri recently retired from the New Mexico Forestry Divison where she served as apublic affairs
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specidist who worked in the Firewise Program, afire educeation effort that seeks to train trainers who
will indtill fire safe practices in their communities by having meetings and trying to effect change.

After training in Prescott, Arizonaone of her firgt chalenges was to set up atwo-day workshop in
Ruidoso, a high fire risk community in south central New Mexico. Her first question was how were they
going to get people to attend as many residents only lived there part-time and did not understand fire,
while others were not keen to cut down or remove shade trees and other flammable vegetation. She
knew it was going to be difficult to reach many of the resdents.

One of her solutionswas to try to attract dl kinds of Ruidoso residents from landscapers and red estate
people to civic leaders and eected officids- - people who could take the fire prevention message back to
their colleagues who were builders, city officids, etc. The desired end result was safe zoning, fire safe
structures and defensible space. Instead of presenting a two-day mesting, knowing many busness
people cannot afford to take two days off, Terry decided to hold the same meeting on two separate
days. She dso sought out aloca person to be the coordinator for the meeting, bringing more
acceptance from the community.

After the success at Ruidoso, other people came to her and asked how they could have Firewise
Workshopsin their communities. She helped develop flier templates and taught them how to reach out
into the community. Successful workshops were held in Chama, Angd Fire, Taos, Santa Fe and Silver

City.

When working with these individuas she asked them how they wanted to get peopl€ s attention and
they came up with the dogan, “ Cerro Grande Can Happen Here” The workshops were organized to
have speakers from the loca community in the mornings and training in the afternoon. They dso had
demondtrations of equipment to prevent or fight fires. Through her efforts, Firewise is becoming well
known in New Mexico.

Ed Brunson

The Nature Conservancy isthe largest environmenta conservation organization in the world holding 1.3
million acresin 35 countries, with 3,500 total staff and 1,500 land preserves. It hasahigory of owning
and managing land to conserve it for biodiversity values. They use a planning gpproach called
Conservation By Design, strategizing to set land management priorities through eco-regiond planning.
They design management strategies that involve fire management, effect conservetion action and
measure SUCCESS.

Eco-regiond planning often involves planning in large conservation landscapes with sgnificant fire issues.
Much of their land isin Fire Regimes II and 111, and convincing partrers that fireis part of the ecosystem
isin their management drategy. The focus is not on fire prevention but gpplied fire and fire ecology. In
2002, the Nature Conservancy carried out 70,000 acres of prescribed burns that totaled 4-5 percent of
the land they own.

-14-



They dso depend on partnerships with NPS, BLM, USFWS, USFS and BIA aswdll as offering many
traditiond training courses. They partner extensvely with the Nationa Interagency Prescription Fire
Training Center. One of The Nature Conservancy's key future needs is to educate managers, career
employees, communities, and decision-makers about the role of fire in land management. Ed dso
believes that there needs to be a better network of communications staff, educating managers as
spokespersons and being prepared to make the best use of seasonal educationa opportunities.

For the future, the Nature Conservancy islooking at connecting their staff with Firewise, improving
training and education efforts, building on their internationa capacities and utilizing community- based fire
projects and education platiforms. He summed up his presentation by saying, "Look at things on the
ground. Where partners stand on the ground together, differences disappear.”

NPS/SCA Fire Education Program 2002

Facilitator: Marty O’ Toole

Panelists:

Christina Stark, ‘02 Rocky Mountain Nature Association Fellowship - Bailey Charitable
Trust

Lori Iverson, Grand Teton NP

Scott Sticha, Rocky Mountain NP

Jim Whittington, Bandelier NM

Chrigina Stark
Last summer, Christina had a research opportunity with Rocky Mountain Nationa Park and the Rocky
Mountain Nature Association, the park’s non-profit partner. She chose to research what residentsin
the area knew about wildland fire and the park’ s fire program. She chose to do her research on this
topic because:
- Therewas anearby nationd forest.

The large number of homesin the WUI.

The high amount of fire activity that began in the 2000 fire season.

The riang conflicts and issues related to wildland fire.

She began by looking at what research had been done that focused on knowledge, attitudes, past
experience and motivation and how they might impact fire awarenessin the community. She found out
that previous studies proved education could be a part of fire management tools.

Her study worked in conjunction with the park’ s Student Conservation Association Fire Education
Corps Team that went out into the community to help create defensible space around homes. While the
SCA team assessed the needs of homeowners in the WUI, Christina measured the success of the SCA
team by surveying to learn if SCA had changed homeowner opinions. This was done through amixed
method design: an 18-item survey and focus groups.

The results showed that 100 percent of the people contacted were satisfied. Thirty seven percent were
“Satisfied” and 63 percent were “Very satisfied.” One hundred percent of the homeowners thought

-15-



the SCA staff were professond, knowledgeable, and friendly.

Summary of Survey
A surprising 81 percent of homeowners felt they were responsible for protecting their home.
A mgority supported mechanica tree removal.
A mgority disagreed that prescribed fire should not be used because of smoke issues.
A mgority disagreed with the idea that prescribed burns were too dangerous.
The cost and work prevented many people from making defensible space around their homes.
Most people knew about fire management strategies, but wanted more in-depth information.
Homeowners supported Rocky Mountain Nationa Park fire management Strategies, but wanted
concise information.
Homeowners thought wood removed for fud reduction should be utilized.

Summaries of Individual SCA Student Conservation Fire Education Teams

Scott Sticha’s Rocky Mountain Team

Chrigtina s research documented some of the team’s efforts, but Scott said the team did well. He added
it would take time to get the team focused and they needed more knowledge on the NPS mission,
however, they would greetly assst in informing the community during prescribed fires. He will not have
formal team in 2003, but will take advantage of a grant from the Colorado Department of Forestry for a
sx-month information program.

Jim Whittington’s Bandelier [Northern New Mexico] Team

There are no homes directly on the park border that would be threatened by wildland fire, however, the
park aso bordersthe Vales Cadera Nationa Preserve that does have WUI issues. During 2002, the
SCA Fire Education Crew concentrated on the west and southwest sections of the park. Like others
among the Fire Communication and Education group, Jm was out on fire alot and did not have alot of
time to supervise the team. The team leader was replaced hafway through the summer, the new leader
completed alot of work and homeowners were very positive about their presence. He will havea
2003 team, but emphasi zed the need for backup supervison for the team’ s effectiveness.

Lori Iverson’sGrand Teton [Teton I nteragency] Team

Lori said her team had some difficultiesin the beginning, but her team leader was very strong and did a
great job. She sad it wasimportant for the team leader to have separate housing to maintain the
leader/subordinate role. She said it was atextbook team that staffed information tables at seven
community events and accomplished afuel reduction program at the end of their time at the park. She
said she wished she had not waited until the end of the season as the project took an additiond day to
complete. Her team leader had a positive interview on Wyoming Public Radio, which Lori shared with
the group. Thelocd fire marsha applauded the team’ s efforts, but dready has an effective education
program. Housing is gl anissue in and near Jackson Hole, Wyoming, and Lori has requested two
SCA Fire Education interns for 2003.

Roberta D’ Amico
Roberta summed up the presentation by saying that the program really expanded in 2002, which

-16-



brought some challenges. In preparing for the third year of the program the group noted some of the
lessons learned from the first two years.

The program needs more structure from SCA. Due to some confusion regarding program
agreements between SCA and NPS, teams were not always aware of that a program agreement
exiged, therefore did not work as efficiently as possible.

ThereisaMemorandum of Agreement (MOA) with traditional SCA interns (non-fire), which does
not specificaly address the fire education teams.

There were questions regarding the $70,000 cost for the Fire Education Corps Teams. What
exactly did the money cover? There will be more definition for the 2003 teams.

The NPS needed more flexibility in intern definition. The Sx-person team was not always
gppropriate for the Stuation. The options for 2003 include the origina Six-person team, asingle fire
education intern, a combination traditiona conservation and fire education intern and a combination
traditiona conservation fire education intern that will be sdected by the hosting unit.

Thereis need for asecond level supervisor and in 2003 there will be more flexibility and
accountability for the program.

Benefits of the program included:
The SCA teams count toward a park’ s fire contracting requirements.
The SCA members aso could be counted as volunteers.
The SCA program is a gresat recruiting tool for the NPS.

The 2003 proposa includes the following host aress.
Nationd Interagency Fire Center / Fire Management Program Center
Cape Cod NS
Virginia Partnership Crew
Ozark NSR
Indiana Dunes NS
Teton Interagency
Flagsaff Areas
Bandelier NM (2)

North Cascades NP

Lassen Volcanic NP

Point Reyes NS

Golden Gate NRA

Pecific Great Basin Support Office
Santa Monica Mountains NRA
Sequoiaand Kings Canyon NP
Great Basin NP

The Future of Information
Facilitator: Jim Whittington

-17 -



Panelists: Jim Paxon, Retired U.S. Forest Service
Bob Summerfield, U.S. Forest Service

Bob Summerfidd
Baob is an Information Officer on a Type | Incident Management Team, but he has aday job that is not
related to fire.

He pointed out a number of trendsin both incidents and incident management:
Incidents are becoming bigger and more complex--what was atypicd is becoming typical.
Immediacy- - With the improvements in technology, the public is developing expectations of detailed
information and they want that information in redl time on incidents.
Federal and state workforces continue to decline and positions |eft open by retirements will not be
filled. Reduced staff will bring budget cuts and more outsourcing, making it harder to saff incidents.
There may be more use of volunteers (possibly retirees) and AD employees.
There will likely be areduction in the number of incident management teams, meaning that teams
that remain will be caled out more frequently.
Therewill be more concern over money and cost reductions, meaning less staff and expertise.
The increase in Homeland Security will draw the IMTs into more diverse assgnmentsin aress
where teams have no experience or expertise.
The shrinking world will bring more internationa cooperation and year-round assgnments
With dl the above trends there will be continuing and increased pressure to consolidate the fire/IMT
system and there may be aNationd Fire Service or Incident Management Service that would roll all
the IMTsinto a FEMA-like organization. Information Officers may have to make achoice asto
staying with their origind agency or moving on to this new, bigger organization. Information officer
skill needswill change, demanding more management and supervisory skillswith an understanding
of drategic planning.

Hiswish list for what hewould like to see happen is asfollows.
Indtitutionalism for the PIO pogtioninthe IMT system, gppreciation of the PIO ills.
A recruiting system for PIOs and others incident management team positions.
Incentives for going out on fire. A backup system at people s main jobs to help people out, specia
condderation for advancement and consideration of kill improvements attained by fire assgnments.
Emphadis placed on training, both traditiond skills and new technology.
Improved information exchange between PIOs involving nationa and regiond PO meetings,
interagency details and afire information web page.
Agencies need to set asde two to five percent of their funding to alow people going on firesto
prepare at home for incidents.
Super-szed incidents have super-sized information centers and they seem to be reinvented at every
largeincident. Need to have standing fire information teams for mega events, standard teams that
could set up large information centers quickly.

Bottom line—There will be a definite need for leedership in fire information in the future.
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Jim Paxon

Jm talked about how the NPSis good a documenting and interpreting history, mentioning the Peshtigo
Firein 1871 that burned 1.2 million acres and killed 1,500 people. He adso mentioned the 1910 fire
that burned 3 million acresin four days leaving 85 dead. He surmised that the repercussonsif asmilar
incident happened today would be much grester. He said fire levels wax and wane, however, large
spikes of mgor fire events like those of the past few years go beyond the norma cycles.

He bdieves that NPS fire information officers bring interpretation and education to the PIO role, but
they should be truthful about the Stuation. “Tell what itis” hesad, “evenif itisbad.” He dso noted
that there were two kinds of 10s, “those that have seen fatdities and those that will.”

He continued, “if we look into the future, bad times are coming and we had better get ready.”
Information officers must be prepared to handle the increase in media turning up on large fires; on one
recent large fire his communications team was handling 2000 calls per day. Heis adedicated
spokesperson who keeps everything to a 6™ grade level--simple and to the point.

Jm’'s drategy is to surround himself with good people to whom he can delegate various roles within
information. These must be people whom can be trusted to do the job and people with whom you must
be willing to lean on for help as well as support when they need help.

Jm was on fire 83 dayslast year and 101 in 2001. Fire 1Os must be able to “ spesk fire,” know the
language and strategies and tactics. On large fires there can be up to 50 PIOs, teams should plan for
this potentid by having a“gaggle’ of PIOsin a*“grike team” that could be on standby in weekly or
monthly shifts ready to be caled out on two-hour notice. He said the future of wildland fire will be
bigger, fagter, and more damaging and that the high fud load stuationswill bring spikesin fire activity
and information officers need to be ready.

He a0 said that there needs to be more mentoring and coaching of younger PIOs. When thereisafire
inanationa park, Jm has observed aresstance to alowing PIOs to talk to vistors, but we should take
advantage of the Stuation and educate everyone possible about wildland fire.

NPS Firewise Programs

Facilitator: Scott Sticha

Panelists. Morgan Miller, Alaska Region
Barb Stewart, Northeast Region

Barb Stewart
According to Barb, there are two ways to have success of the Firewise Program

1. Bring it to the atention of your regiond director.

2. Present workshops.
Last year she had been unable to fully brief her FMO on her work with Firewise because it was the
middle of the fire season and her FMO was not available. 1n order to do the workshops correctly, she
had to obtain support from the locd fire department and other involved agencies. Inthe East it dso
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meant having a good understanding of the various zoning regulations of the areal s communities. Sheis
gaining the support and momentum of the other agencies and has recently completed a display on the
Firewise program that has been well received.

Morgan Miller

Morgan noted that 2.29 million acres burned in Alaskain 2002 and that in those fires 4-5 cabins burned
and more were threatened. Firewise workshops were held in Kenai in 2001 and she is helping plan for
one for Fairbanksin May 2003. Due to the independent nature of Alaskans, chalengesinclude the
distrust of government and the widespread isolation of Alaska.

A core group involving NPS, BLM the State of Alaska, emergency services and loca Law

Enforcement developed a steering committee that sent |etters to community leaders across Alaska

inviting them to the workshop. They aso developed and mailed out fliers that were specifically targeted

towards Alaskans and solicited Alaska-specific speakers for the workshop. The NPS sponsored

community members by paying for their travel and lodging for the workshop.  The thought is that these

people were community |leaders that would take the Firewise message back to communities. The god

for the workshop was 100 individuas and they are dready receiving RSVPs. Morgan's lessons learned

included:
- Satealy;

Develop and stick to your budget;

Target specific audiences, and

Invite them and to think beyond the workshop.

NPS And Project Learning Tree
Facilitator: Scott Sticha
Panelists: Lori Iverson, Grand Teton NP
Jody Lyle, Sequoia and Kings Canyon National Parks

Jody Lyle
Jody discussed the organization of a Project Learning Tree Burning Issues Workshops for educators
and the public that was held in May 2002. Some of the specifics included
Finding and reaching out to partners,
Formatting the workshop and logistics to the god's and objectives that would apply to aloca
Burning Issues workshop.

She worked to tailor the Burning Issues Workshop to the SEKI area and brought in United States
Geologica Survey (USGS) staff to talk about invasive plantsin the area, and addressed other issues
including smoke and air qudity issues. She partnered with Joshua Tree NP because they could talk
about the differences in ecosystems and how this affected fire behavior. The workshop fegtured one
day in the park and one day in town, the workshop was open to teachers, students as well as park staff.
While the turnout was smdll, they had great response from the diverse and motivated participants

Lori lverson
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Lori conducted two Project Learning Tree workshops in January 2003. Thefirst was a Burning Issues
(fire ecology) workshop, while the second was in conjunction with a Ske-Cology workshop
conducted at aloca ski resort. To promote the workshop, Lori made fliers, sent e-mails, used word of
mouth and phone solicitation to attract 22 participants. 1t washeld at aloca e ementary school that
made their computer room available. They used the Burning Issues CD that got rave reviews from
participants. The Ske-Cology workshop intertwined fire and fire ecology into an environmenta program
for skiers and snowboarders. The group did classroom work and aso skied to a number of waysides
near the dopesthat discussed wildlife habitat and natura resources. Thiswasfirgt time that ski ecology
and fire ecology have been placed together, but al involved thought agood idea. The resort dso
offered a display case that the park can make use for an exhibit.

Web Connections
Tina Boehle, National I nteragency Fire Center
Judy Chetwin, Intermountain Regional Office

Judy Chetwin
Judy discussed two different aspects of web pages
The internet (ParkNet) - available to the public
The NPS intranet (InsdeNPS), available only to NPS employees using the NPS network

She spoke about the beginning of internet use by the NPS in approximately 1995 and the birth of
ParkNet. The use of the internet during the Cerro Grande Fire in 2000 to disseminate information was
very convenient; the web page received 2000 hit's aday during the time of the fire. She explained the
differences between

park profiles

expanded websites

ParkNet

Natura Resource Profiles

Inside NPS

Password issues (only one password per park).

With the help of severa handouts, Judy explained how to access and add information to the IngdeNPS
and Park Profile systems including text and photos. She pointed out that web design courses were
available through subscription on the internet, on video and CD ROMs aswell asin books. She said
that she could provide a one or two day one-on-one training for individuds if sheisavailable. Judy sad
she would be happy to tak to anyone who had questions about the internet and the NPS systems and
that she could be reached in the Intermountain Regiond Office.

Please refer to the handouts when attempting to access or change information on any of the intranet or
internet web sSites.

Tina Bode
Tina debuted a new Fire Web Reporting page that she hopes to have on line by April. It will be listed

-21-



as http://insde.nps.gov/fire/reporting. She passed out handouts that showed how to report afire and
the various fidds of informetion that the syssem would handle. It will aso dlow you to see dl the fires
currently listed and to get data on them.

She said they had been working with Dennis-K onetzka Group, a Washington DC contractor to update
the NPS Fire & Aviation website. Tinawill be working with alot of peoplein the NPS fire world to
beta test the site and obtain feedback.

Leading into the Future

Steve Frye, Chief Ranger, Glacier NP, Typel Incident IC

“Fire Management” used go be cdled “Fire Control” and it may not seem like a big difference, but it
affects how one gpproaches wildland fire. Steve began working as afirefighter with a Pulaski in 1966.
At that time, theidea of providing information on fire to the public was “verboten.” He said thefire
world was opposed to people knowing in detail what they did. Astimes changed that attitude brought
the chdlenge of educating the public so that they could understand the role of firein the ecosystem. To
this day, he said, Forest Service employees could not talk about the benefit of fire in a suppresson
drategy or on IC teamsthey are working on.

In talking about change in the public land mission, Steve said what hgppensin fire management will
define how the US Forest Service will change over the next five years and that will define the future of
the US Forest Service.

Fires present alot of risk to those fighting them, but they aso present opportunities. We have evolved
to a place where the information officer has been elevated to a command position. He encouraged
everyone to dways include educeation in fire messages and that some of the best teachable moments are
offered while on afire because of the direct impacts to the public and the relevance of the timing. Steve
dated that his basic team strategy as an incident commander was to bring the greatest power to bear on
afire or emergency including every member of histeam. To that end it isvitd to have open
communication up and down the chain of command and that the Strength of ateam isinitsdiverse
disciplines.

He noted that as NPS employees and information officers bring an education function that is criticd to
the objectives of an incident commander. Accept this responsibility and exploit every opportunity to
teach or to give information on fire education. The whole business of incident management is about
relationships, reationships founded in trust. Information and education are the externd face where we
build trust and relationships with those affected by fire.

Steve was on the Haymen Fire for 28 days. At firgt, there was ahigh degree of mistrust for federa
officids, the Stuation required him to develop trust with the people who aready had been out of their
homes for three weeks. The strategy to accomplish this was very aggressive outreach that showed
empathy and a human aspect, not a bureaucratic face. It involved two public meetings aday with
anywhere from 500 to 1,500 people attending. Through those meetings he rebuilt confidence in the
abilities of thefirefighters, the U.S. Forest Service, and the state of Colorado and strengthened tiesin
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person-to-person neighbor rdationships. 1t dso built confidence for future fires.

Steve discussed that there can't be afire prevention program without a thorough understanding of what
fireisdl about. The public is becoming more sophisticated about fire; the public’ s high expectations
demand very large and detailed products from information officers. He discussed how to convey aleve
of detall in amanner that is understandable and meaningful to the public because the technical abstract
of fire often escapes clear understanding. For Steve to succeed as an incident commander, he knew it
was up to the information officer gaff to come up with a communications strategy. It took severa
experiments to get the right match of technica and lay language. Each fireis different and the method
used to reach the public will depend on the situation.

Steve said the NPS information officers are a“cut above al other state and federa agencies.” The NPS
brings more to the program including a historical perspective and the interpretive dement. Asan
example he talked about alesson they learned on the Y ellowstone fires on 1988 where they decided
that they needed to convey the message that the Y ellowstone fires were beneficial, however, the public
unfamiliarity with the huge conflagrations they were withessing did not dlow that message to be
understood at that time. Instead, the public saw the fires as devastating. To that end they learned a
lesson about the timeliness of messages presented by information officers.

The NPSis leading change in fire management. Some of the NPS ideas area accepted and some are
not, but regardless, NPS information officers are leaders and teachable moments will arise. The steps
being taken by the NPS with regards to fire communications and education is not being done by any
other agency. This new programs will bring a vaue-added perspective to the fire management business.

Steve'sBasic List of Assumptionsfor Incident management.

He again stressed the importance of relationships. “It's how you get your job done,” he said. Trugt,
empathy and understanding are dl qudities that are very important to building relationships. Don't
be afraid to be ared person. When heleft the Haymen Fire he told the residents he had met and
cometo know that “alittle piece of my heart will stay with you people,” and that he redly meant it.

Focus on the externd, but don’t forget about the internal. People involved with the interna side of
incidents don’t dways know what is going on. 'Y ou need to make sure they fed that they are a part
of the bigger picture because of potentia issues and roadblocks. Make sure you go dl the way to
the bottom of the chain of command and spend some time and effort there. Follow up with an e-
mail or cal to let them know you appreciate them. Tak about things other than fire, persond things
and don't be afraid to suggest thanking the community. Asan information officer you are an
important tool; you are the public face of that effort, so don’t be shy, speak up. You arethe
professona when it comesto fire information and fire education; you are prepared and can do the
job.

Politicsis how we do our job. It isin the funding, policies, authorities and positions. PIOs spend
time with politica figures and their support is criticd to short and long term gods
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Follow-up questions

When asked how to ded with citizens trying to get involved in fire management tactics, Steve
recommended not “pulling rank” but the use of “successful gpproximation” atactic in which you steer
them in the direction you want to go by rewarding them into heading your way.

Steve answered another question about home owners who do not want to evacuate by saying you must
tell those people that the tactics of fighting the fire will change from saving structures to saving lives and
that may change the amount of protection available to other homesin the area. He dso agreed that
firefighter sefety could be compromised in thet lifesaving role.

In dedling with people directly impacted by fire he encouraged information officersto try to relate
ground tactics to broader goals and to talk in terms the public can understand.

He summed up by asking the group to accept the importance of the information officer’ s role and
undergtand that where the NPS goes with fire will be where the entire federd fire programs goes
nationdly. He said information officers must build trust and bring accountability to the job.

Steve offered that if anyone wanted to talk with him, he would be pleased to do so and encouraged
people to e-mall or cdl him.

Open Mike

Barb Stewart, North East Regional Office

Barb spoke about a $25,000 partner grant with Virginia Tech. to promote yard waste management
through atest course in the state’ s Master Gardener Program. A pilot program beginning in Prince
William County is an interagency effort including the State of Virginiaand the U.S. Forest Service. She
noted the workshops were valuable for the long-term understanding about fire hazards in neighborhoods
and areas of wildland urban interface and that it was a great way to bring about better thinking about fire
in the communities in amanner that is not a heavy handed.

Morgan Miller, Alaska Region

Morgan summarized afire communication effort in the Alaska Region that targets park Saff. Because
fire suppression in Alaskais primarily by the Bureau of Land Management, State Department of
Forestry, and the U.S. Forest Service, Nationd Park Service staff are not familiar with fire management
drategies. Theimmense size of the state makes fire suppression a limited management option in many
cases where human life or properties are not threatened. Through the Fire Information Messaging
System there is emphadis on fire prevention, management and education for park staff. One objectiveis
explaining fire vocabulary and vernacular to de-mydtify fire jargon and management tools.

Scott Sticha, Rocky Mountain NP

Scott discussed a Fire Use Training Academy field exercise that brought media out to see a pile-burning
project. He noted that it had taken along time to set up, but that it provided hands-on look a how
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wildfire teamswork. The controlled nature of the project provided little threat and gave people a
relaxed and non-crisis format to show off wildland fire techniques. He showed the fire education group
aquick video of the reporter’ s coverage which had grest fire visuas without the negative aspects
associated with araging wildfire. He offered it as a good way to get safe, positive media coverage.

Jody Lyle Sequoia and Kings Canyon NP

Jody shared her experience about working with actor Stacey Keach who is a Firewise spokesperson.
They did multiple nationa and regiona media satellite interviews regarding the benefits of the program
and she played videos of some of them. Theinterviews capped a two-year very successful NOVA fire
program in which the film crews followed the SEKI Arrowhead Hot Shots during fire season.

Marty O’ Toole, Santa Monica M ountains NRA

Marty talked about the difficulties of mixed ownership in the gpproximately 155,000 acres of the Santa
Monica Mountains National Recreetion Area and the chalenge of trying to work with diverse
landowners. He said Cdlifornia State Parks, the Santa Monica Land Conservancy, Los Angeles and
Ventura Counties and private individuas manage land in the park. Interagency support iscritica, as
there are different rules for different organizations. It isdl WUI land and does not fit anormd
firelcommunity profile o it is difficult and expengive to do fire related projects

David Eaker, Zion NP

David talked about the composition of Zion's gpproximately 150,000 acres noting there was no WUI in
the park. Thelr fire team manages fire for seven other parks and because of the composition of the
area, interagency cooperation is very important. They are in the process of revising their Fire
Management Plan and will be soon completing the scoping process. He believes the FMP could be a
good model for other smaler parks. He stated that one of the lessons he has learned isthat thereisalot
good materid available from other parks and on various websites and that you can save alot of time
using it instead of trying to create your own.

Carol Jandrall, Whiskeytown NRA

Carol focused on developing a Junior Frefighter program for 7-12 year olds. Fire crews taught some
students, but others took the classin the visitor center. They developed a cloth patch and fire ecology
class materids receiving some good press for the program. One Girl Scout that took the program
cdled in afirein her hometown and saved the structure. Carol took the program to loca schools last
fal. She learned alesson during a prescribed burn by faling to notify aloca school about the fire,
Children and teachers at the school became very concerned about the smoke from thefire. She
encouraged everyoneto put al schools that may be impacted by smoke on contact list used for
notification of prescribed fires.

Scott Isaacson, Lassen Volcanic NP/Lava Beds NM

Scott worked with Carol from Whiskeytown on the Junior Firefighter program and helped the park with
itsfirst prescribed fire snce 1999 (the Hole Fire). He said success stories were very important in
promoting the park’ s fire program and helped his superintendent gain visibility for the park. Last
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summer, he was cdled out on two Type Il incidents and one Type | incident asaPIO. Hesaid in the
last year he had gone to several job recruitment fairs and participated in the 60" anniversary of the
attack on Pearl Harbor asa PIO.

Michelle Fidler, Southeast Regional Office

Micheleisthe group’s newest Fire Education, Prevention and Information Specidist and will be
relocating to Atlanta, Georgiato begin her job in March. Sheis currently an interpreter at C& O Candl.
Sheislooking forward to getting started and said the week had been very helpful to her.

Larry Helmerick, I ntermountain Regional Office

Larry isthe group’s second newest person on detail from the Department of Energy (DOE). He hes
extengve public affairs experience with the U.S. Air Force and DOE. He worked from July to
November lagt year in running the Rocky Mountain Information Center that saw five incidents with nine
fatdities

Jennifer Chapman, Point Reyes NS/Golden Gate NRA

Jennifer showed videotape of a pogitive interview with the FMO for a eucayptus tree remova program.
She aso had a park fire awareness insert done in cooperation with the Marin Independent Journa and
Fire Safe Marin. The park did 400 acres of prescribed burnsin 2002. Thereis a tremendous amount
of WUI for GOGA and sheis preparing for a Burning Issues Workshop thisyear. Sheisdso
increasing the mailing list for information on prescribed burns.

Jim Whittington, Bandelier NM

Jm sad heis ill working on restoring public confidence after the Cerro Grande Fire and that the Los
Alamos Volunteer Task Force has been agreat help in that and other fire education endeavors. He was
on fire 51 days last year and helped with the park’ sfirst prescribed fire since Cerro Grande, involving
the burning of piles of dash from the Cerro Grande Fire. The park isworking on their Fire Management
Pan and is planning scoping meetings for later this year.

Tina Boehle, Fire Management Program Center

Tinatalked about the Information Officer section of the NPS Fire & Aviation website

[ http:/mww.nps.gov/fud/fireinfo/lO] that links to relevant 10 information as well asto the NPS
Information Officer database. NPS 10s can add their name and availability for incidents. She
encouraged everyone to update it frequently, but noted that thisis a different type of tool that DOES
NOT replace the Resource Ordering and Status System (ROSS) [http://ross.nwecg.gov]. Ona
different topic, Tinawanted to recognize Lori Iverson from GRTE who had the most success storieson
the NPS Fire & Aviation website for 2002 and encouraged everyone to keep up the good work on
Fire Stories, previoudy called Success Stories.

-26-



